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LOOKING FORWARD:
TAKING ACTION

TONY ROBLES

Tony Robles is co-editor of POOR Magazine, a poor people-led, indigenous people-led 
media-making project that reports and supports the struggles of landless people and 
communities of color.  For information, go to http://www.poormagazine.org.  He is 
the author of two children’s books, Lakas and the Manilatown Fish and Lakas and the 
Makibaka Hotel.  His poems and short stories, including “Growing Up Filipino Volume 
2,” “Seven Card Stud with Seven Manangs Wild,” “Beyond Pancit, Lumpia and Seven 
Manangs Wild,” “Mythium Literary Journal,” and “Amistad”have appeared in various 
journals. In 2010 he was nominated for the Pushcart Prize for his short story, “In My 
Country.”  His upcoming book of poems and short stories, Cool Don’t Live Here No 
More—A Letter to San Francisco will be published in spring 2015.

As a poet and writer, I have embraced this responsibility with my own books, 
Lakas and the Manilatown Fish and Lakas and the Makibaka Hotel. These books deal 
with community struggles in San Francisco’s Filipino community.  It is incumbent 
for us to see our stories as sacred, something to be handed down so we might better 
understand each other in our diverse communities. To understand each other’s 
histories is the first step in forging respect, the mortar that holds community 
together. In support of this, I serve as board president of the ManilatownHeritage 
Foundation, whose mission is to preserve the legacy of Filipino-Americans through 
art, activism, and historical records.

In my own community, Assemblyman Rob Bonta of Alameda, a Filipino-
American, introduced and passed legislation—AB123 – requiring that Filipino-
American labor history be taught in public high schools in the state (http://www.
robbonta.com/news/fil-am-history-to-be-taught-in-calif-schools/).  I applaud Mr. 

Bonta’s bill, for now students will learn of the contributions of labor leaders such as Larry Itliong, Pete Velasco, Philip 
Vera Cruz and the thousands of Filipino workers whose journey across the American soil gave rise to what would 
become the United Farm Workers Union. I also applaud the work of filmmaker Marissa Aroy, whose film, “Delano 
Manongs,” illuminates the rich history of Filipino agricultural workers in California, exposing their hardships and 
humanity.  

More of these stories need to be seen and heard.  The seeds they planted are in the soil.  Their voices are waiting to 
be heard by those who will listen.
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At this year’s California School Library Association conference, the four Teacher Librarians (Denise 
Robertson, Ranae Mathias, Jennifer Stone, and Nancy Tubbs) of the Vista Unified School District (VUSD) 
made their first foray into the world of conference presentation. They had a story to tell, a story that they 

thought other California library professionals would want to hear. Little did they know just how badly people wanted 
to hear a story like this. In their presentation, Rising from the Ashes: the Rebirth of the School Library After Years of 
Cutbacks, they described how VUSD went from a plan to eliminate all elementary library technicians from the district 
to a plan designed to be “the model of educational excellence and innovation” for all VUSD libraries. They have been 
amazed at the interest it has generated among other school library colleagues.

A New Superintendent

When it became time to engage in the writing process and tell this story, I had to reflect back. How did this all 
come about? As I reflected back on these hectic two years, it became clear that the progress VUSD library services 
is now making would never have happened if it were not for the district Superintendent, Dr. Devin Vodicka. Dr. 
Vodicka has been named the Association of California School Administrators Superintendent of the Year. He has 
authored articles on leadership, trust, and technology. How could we not experience a renaissance in our district when 
Dr. Vodicka took the helm in July 2012?

 It almost didn’t happen. A miscommunication, a misinterpretation, a confusion of a situation – whatever it is 
called– almost ruined the libraries as we knew them in VUSD. Word was spreading that all of the district’s elementary 
library technicians would be losing their positions over the next three years. Eight would go the first year, followed 
by four in each of the second and third years. How could this possibly happen? This was on top of all of the cuts 
that had already happened during the difficult recession years. Ultimately it doesn’t matter who/what/how the 
miscommunication happened. The important point to note is that when Dr. Vodicka found out, he took action.

Forming the Library Task Force

In April 2013, Dr. Vodicka called a meeting of VUSD library services employees. This group was upset, hurt, and 
angry, but they came to hear what he had to say. Dr. Vodicka began by apologizing for the miscommunication that 
led to the proposal to eliminate the elementary library technicians. He went on to present research he had completed 
on school libraries in California and demonstrated that he was aware of the 2004 document Standards and Guidelines 
for Strong School Libraries and the 2010 Model School Library Standards for California Public Schools. He included a 
review of the newly adopted Framework for the Future, which outlines the Vision, Mission, and Values statements 
for VUSD. The VUSD vision statement says, “Our vision in Vista Unified School District is to be the model of 
educational excellence and innovation.”  Dr. Vodicka proved that this vision statement applied to every department 
of VUSD, including library services, by creating a task force to develop a comprehensive K-12 Model Library of 
Educational Excellence and Innovation.

The task force, under the leadership of Deputy Superintendent Jeanie Luckey, was directed to develop the model 
plan with participation from representatives of all levels of VUSD libraries, teachers, administrators, parents, students, 
community members, and union representatives. It was to be a three-year plan, and it had to be ready to present 
to the board in January 2014. This was no small endeavor; the task force had to begin working right away. After 
membership was determined, the first meeting took place in May 2013. This meeting was introductory in nature and 
gave the group an opportunity to meet, establish a timeline for the fall, and to get started, using My Big Campus as 
the platform for sharing documents and comments.

The Real Work Begins

The real work started in August. The twice-a-month meeting schedule was facilitated by the library services 
department of the San Diego County Office of Education. The task force attended information sessions on the 
purpose of the group, the VUSD vision, Common Core, student assessments, and more.  Dr. Vodicka indicated that 
he wanted the task force’s focus to be on service delivery plans, support for educational excellence, innovation plans, 
and facility considerations. The task force was told to dream big, and not to get bogged down in the details of the 
financial or physical space implications of their ideas.

The team from the county guided the process. The task force members divided into small groups to work on 
questions presented by the county leaders. The whole group would then get back together to share results and 
comments. The members repeated this pattern at each meeting until they settled on four service priorities, each with 
its own focus areas:
•	 Libraries of the Future 
•	 Support for Educational Excellence
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•	 Innovation Plans
•	 Facility and Environment

When the task force had completed its job, it became the VUSD Teacher Librarians’ assignment to refine the 
results into the document that became the Model Library of Educational Excellence and Innovation. Each focus area 
required strategies to make it functional and practical, and each strategy required action steps to make it achievable.

Approval and Adoption

The final document went to all task force members for review and comment before going to the VUSD Board of 
Trustees for approval and adoption. The plan was unanimously adopted on January 16, 2014. Implementation of the 
plan was delayed while the district (and the rest of the state) transitioned to Local Control Funding Formula (LCFF) 
and Local Control and Accountability Plan (LCAP) budget plans. Once the TLs had an idea of where funding was 
coming from and how much, they were able to complete the action steps and tie the library plan together with the 
VUSD LCAP. The delay did not stop library staff members from working on parts of the plan that had no fiscal 
requirement. Individual libraries were able to begin with such tasks as flexible scheduling and weeding. 

Reflecting on Successes

After the plan was finalized, implemented and starting to show results, the TLs realized that they had been a part of a 
team that had created something worthwhile, exciting, and remarkable.  In VUSD, library services have moved forward 
and succeeded in ways not likely possible a few years ago. For example:
•	 The district now has dedicated professional development opportunities for Teacher Librarians and Library 
Media Technicians. 
•	 Almost all of the technicians have received Instructional Media Resource Assistant (IMRA) certification 
from the San Diego County Office of Education. 
•	 Technology implementation is rapidly increasing across the district; there are several one-to-one schools and 
thousands of devices throughout the rest. 
•	 With direction from the district office, the principals are funding their libraries more equitably, so more 
library materials are being purchased.
•	 Renovations are underway in several libraries to create flexible spaces that support student activities and 
engagement.
•	 The district is hiring a fifth Teacher Librarian. Library staff members are advocating to have the elementary 
and middle school technicians reverted back to eight-hour days (that were cut to seven in 2003) so that all libraries 
can offer services beyond the school day.
•	 The model plan also calls for reinstatement of Teacher Librarians at all of the middle schools. 

All of these positive steps forward are benefitting the students of the VUSD. Library staff members who regularly 
receive professional development and outside certification will deliver information literacy skills to students in a 
consistent and up-to-date manner. The purchase of current resources through equitable funding and increased access to 
technology enableVUSD students to achieve at higher levels. Flexible spaces with hours outside the school day allow for 
increased parental involvement and opportunities for creative and enriching literacy activities.

Library employees advocate for themselves much more vocally now, especially since they have a superintendent who 
listens. They have a plan; they are a team. Library services in the VUSD are alive and beginning to thrive again. They 
have risen from the ashes because they never gave up hope. We trust that our story will give you hope too.

Supplemental Information

Readers of this article may be interested in the work the task force did; all resources are located at http://bit.ly/1zOLIFo

The VUSD Model Library of Educational Excellence and Innovation Strategic Plan and other information about the 
Vista Unified School District (including the Framework for the Future) can be found at www.vistausd.org

The Teacher Librarians are all willing to answer questions about this process and may be reached via email:
Nancy Tubbs, Rancho Buena Vista High School – nancytubbs@vistausd.org
Denise Robertson, Vista High School – deniserobertson@vistausd.org
Jennifer Stone, Mission Vista High School – jenniferstone@vistausd.org
Ranae Mathias, Vista Design & Innovation Academy – ranaemathias@vistausd.org
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Nancy Tubbs is currently a Teacher Librarian at Rancho Buena Vista High School in the 
Vista Unified School district in north San Diego County. Nancy began her career at RBV as a 
classified library assistant while attending classes to earn her teaching credential. She taught 
English while working toward her MLIS and Teacher Librarian certification from San Jose State. 
In 2003, she moved from the classroom to the library and became Teacher Librarian. She is 
also a member of an amazing team of library professionals who have continuously sought to 
improve library services for the students of Vista Unified.
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1:Web Transition: One School’s Experience
Tony Doyle

In 2013, Merced Union High School District (MUHSD) opened its sixth comprehensive high school, 
El Capitan High, in Merced, CA.  I left Livingston High School  (LHS) after 16 years there as the 
teacher librarian.  LHS was a wonderful place to work and a wonderful place to be a teacher librarian.  

We had very robust reading programs, including daily Sustained Silent Reading and over 70 percent 
participation in the California Young Reader Medal program.  Technology was also a big part of my job at 
LHS, with two full computer labs in the library and several carts of laptops and netbooks.  I also did a lot 
of technology professional development with staff.  With an English department that was always eager to 
collaborate it was very hard to leave school at the end of the day.

Initiating 1:Web

The opening of El Capitan coincided with the district choosing Chromebooks as the preferred mobile 
device, the adoption of Google Apps for Education (GAFE) district-wide, and the beginning of a 1:Web 
transition.  The term 1:Web is different from one-to-one (1:1).  The emphasis in 1:Web is on student 
and teacher access to information from any place on campus and from any connected device.  The device 
is less important than the information.  The district chose Chromebooks for the ease of deployment 
and maintenance and the complete integration with GAFE.  We began with Samsungs, then moved to 
Lenovos, and our next device will probably be Dells. Students are welcome to bring their own devices, 
whether Windows, Mac, or Chrome-based.  Cell phones are also widely used by students and staff, and 
all seamlessly integrate into our network and our instruction.  Our school has campus-wide Wi-Fi so 
students can access information anywhere (yes, even in the bathrooms and parking lots).

El Capitan opened in August of 2013 with 700 sophomores and freshmen, a collection of teachers 
from all over the district, a few outside hires, and very few printers.  On the plus side, all these teachers 
had volunteered to move to this new school and were eager to approach instruction and technology in 
new ways.  On the negative side, only two of the teachers were from Livingston and one had only been 
there for one year.  All of the relationships I had developed over 16 years, particularly with the English 
department, were gone.  In addition, during that first year I did not have a library technician so I was 
tied to the circulation desk.  Even though our restructured school day included daily departmental 
collaboration I was unable to meet with my new colleagues.  We also have study hall students in the 
library every period so I was constantly supervising students.  I was unknown and unavailable to teachers 
and that first year was lost.  The second year has seen some improvement with the hiring of a library 
technician, freeing me to meet with teachers and begin to build some relationships.

The Physical Library Space is No Longer a Classroom

What is most striking about our 1:Web model, from a librarian’s point of view, is that the library is no 
longer the access point for information.  Our almost total reliance on electronic resources– 98 percent 
of our nonfiction collection is ebooks-- means that teachers do not need to bring their students to my 
lab for research or for creating documents or presentations.  Classes just do not come to the library.  
Collaboration, when it happens, occurs in the classroom.  I have to push into department meetings and 
be able to show how I can add value to what the teachers are doing.  

Following the principles of Disruptive Innovation, this year I targeted the underserved “sectors.”  
Introducing a reading program into our Strategic (i.e. remedial) English and our Transitional English 
Language Development (ELD) classes has been the most successful.  By the end of the third quarter the 
students and teachers were tired of computerized reading programs and the traditional curriculum so the 
time was ripe to offer something new.  Student engagement is particularly difficult in these classes so some 
of the teachers were eager to jump on board a Battle of the Books designed for reluctant readers.

Technology Support Becomes Paramount

Another challenge presented by 1:Web is that the library is not only the distribution point for devices, 
but it is also the tech support center for students and teachers.  When a device malfunctions or breaks 
we provide tech triage, deciding what is user error, what is a software issue, and what requires repair or 
replacement.  As easy as Chromebooks are to manage, this is still time consuming with over 1,100 devices 
now in circulation.  We also handle insurance claims through a third party vendor.  Since Chromebooks 
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have replaced textbooks in our school,it is paramount that we keep the devices functioning and minimize 
out-of-class time.  A lot of time and energy has been spent designing and refining processes around the 
Chromebooks.

Selecting Resources to Support Digital Users

With Common Core I have seen a definite drop in the reading of fiction and a much heavier emphasis 
on document analysis.  With GAFE and every student having a device, it is easy for teachers to distribute 
documents. The challenge is finding ways for students to mark up the document and pass the marked-up 
article back to the teacher electronically.  The teacher librarians in our district are reassessing our database 
subscriptions with this in mind and are concentrating our limited funds on products that not only offer 
quality content and ease of access but also tools to help with analysis and allow collaboration.  Promoting 
our subscription databases also helps keep teachers from violating copyright, something many of them do 
not think about.

A Different Role for the Teacher Librarian

My role has become much more of a consultant/coach rather than the traditional teacher of library 
skills and computer lab manager.  A few things that keep me relevant and engaged with teachers:
•	 Alerting teachers and students to new and useful apps or websites and technology best practices.
•	 Keeping teachers apprised of changes to, or tips and tricks for, GAFE.  
•	 Locating requested and potential instructional materials.
•	 Participating in the site committees such as the Instructional Leadership Team, Faculty Senate, and 

the School Site Council.
•	 Participating in district committees such as the technology leadership team (DELTA Team) and 

Local Control Funding Formula/Local Control and Accountability Plan(LCFF/LCAP) committee.
•	 Never ignoring teachers’ requests for help/information.  If I do not know, I find out.
•	 Being willing to go to the classroom and help with technology and other problems.
•	 Knowing what the principal’s philosophy is and what his priorities are for the school and 

supporting them wherever I can.
•	 Staying informed about district priorities and initiatives and finding ways for the library to support 

them.
•	 When bringing problems to the principal, I try to bring possible solutions, too.
•	 Being willing to do things that are not written into my 20-year-old job description.

Being Proactive in a 1:1 Environment

Every school’s experience going 1:1(or 1:Web) will be different.  The challenge for teacher librarians 
is to stay in touch with teacher and student needs, and have solutions ready before your principal even 
knows there is a problem. What infrastructure issues need to be addressed before deployment?  How and 
when will devices be distributed?  What happens when one breaks?  What happens when a student forgets 
his device?  Are there places for students to charge devices around campus?  How will they be collected 
and stored at the end of the year?  Will students get the same device next year?  What will your role be in 
managing devices?  What challenges will teachers face in terms of instruction and classroom management?  
How, when and by whom will professional development be offered?  How can you support teaching and 
learning in a1:1 environment?  

Teacher librarians need to be thinking about and researching these issues, making sure they are part of 
the discussion during planning and implementation of any 1:1 implementation.  This represents a new 
way of providing information to students, teachers, and administrators and is likely a foretaste of things 
to come.
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Tony Doyle has a BA in Spanish from the University of Texas at Austin and taught Spanish for 
seven years. He received his MLIS from San Jose State University and has been a librarian for 18 
years, 16 at Livingston High and the last two at El Capitan High. He is a frequent presenter at the 
CSLA Conference and writes book reviews and articles for School Library Journal.
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The Road to CSLA 2115: Leadership, Advocacy, Action
Blanche Woolls

School libraries had just begun development in the U.S. in 1915 when Ella Morgan met with eight 
school librarians in Oakland to draft a constitution and form the organization that is now the 
California School Library Association. That was 100 years ago, and for the last 50 years, I’ve been 

actively involved with school libraries.  During that time I have seen many changes happen as we moved 
from typewritten catalog cards to a digital information environment.  How far we’ve come! 

But for varying reasons, California now has fewer teacher librarians than has been true for many years, 
some serving in multiple schools, and many schools with their libraries locked or open infrequently, 
staffed with volunteers. The question is even being asked, do teacher librarians need a room? Do they 
even need to be in a building? Online education K-12 is testing that premise. How ironic, and tragic, in 
this era when more information is available than has ever existed. 

What we know is that, whatever the context, we need to BE -- next year, in five years, in fifty years, and 
on to 2115. If teacher librarianship as a profession is to survive, we must analyze the three C’s: Change, 
Children, and Choices.

Change

Change begins with each of us personally. To enable change, teacher librarians need to continually 
learn, read, study, think, dream, and wish about what could happen, on a very personal level. Are you 
aware of current trends? New technology? New teaching strategies?

Change happens, sometimes good, sometimes troublesome, often less good. The adage, “If it isn’t 
broken, don’t try to fix it” is good advice unless you don’t recognize when the system is broken and needs 
to be fixed. Even if change doesn’t seem as good as it should be, it may be possible to help it happen in a 
better way and teacher librarians can serve as agents of change.

We all should be willing to initiate change, and this takes courage. One essential tool to enable change 
is collaboration with teachers. In a recent study, Dr. David Loertscher found that collaborating allows 
the teacher librarian to “experience their impact on student learning.” This “is a very different experience 
to discover the effect of learning rather than just report time spent teaching” (Loertscher, 2015), and 
provides student-centered data to support effective change.

Children

Teacher librarians are the best hope for helping children become educated, informed citizens. If we 
want our students to read something, hear something, watch something and question its validity, we 
need to help them become astute users of information, to learn about and understand our Constitution, 
the Bill of Rights, and the legal right and responsibility of each citizen to vote wisely. To be effective they 
need to find their career niche, and the teacher librarian can provide guidance, support and resources. 
How do we do this?

Beginning with preschool, we talk to children about planning their future, provide information about 
people in different careers, select biographies of successful people, and promote career awareness. Through 
activities that include reading aloud, we share what it takes to be successful on the path that leads to each 
career choice. This is not something done as a “lesson,” it is something woven into library-based activities 
constantly and supported by resources in various formats.  Ideally, this is tied directly to collaboration 
with classroom teachers and coordination of lessons and activities.

Students learn in middle school what courses they should take in high school to prepare for their lives 
after graduation. Orientation to the high school library should introduce all students to the resources 
they will use to prepare for college entrance exams, the application process for community college, and 
writing essays for college and technical school applications. This additional support through the school 
library can keep students in school and get them started on a career path that could break the pattern of 
poverty many youngsters have inherited.

Choices

Everyone is faced with choices almost every moment of every day. A critical choice is whether to 
advocate for appropriately staffed school library programs. Too often we have been relying on others to 
advocate for us. We should be proud of our profession, proud of what we do, and proud of what we help 
children accomplish. We need to publicly acknowledge that what we do for children in schools makes 
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a difference in whether they ever want to seek further information again, whether they become lifelong 
learners, whether they experience a successful future. 

The library must be a positive, welcoming environment. If you have any of those “don’t” signs up, 
remove them and replace them with positive signs. Keep rules to a minimum. And, I cannot emphasize 
this enough, stop charging fines! This is one of the worst public relations/advocacy activities ever. School 
libraries should be happy, welcoming places where children build a love of reading, find information, 
create new information products, solve problems, and plan futures.

And advocate! We need to promote the library constantly, bragging about the good things that happen 
in the library to teachers, to principals, to parents, to the community, at least once a day. Tell your 
principal how much the social studies teacher appreciated and is using the new database. Tell the teacher 
how the very reluctant third grade reader discovered sports biographies. Make sure parents attending 
parent-teacher conferences stop in the library for a cookie on their way home just to see the new resources 
you will be teachingtheir children to use. Plan regularly with your students and parents to visit a state or 
national legislator to let them know what is happening in your school library and how it is benefitting 
children.

Re-focus Our Message

As powerful as it should be, the message about the impact of the library on achievement hasn’t worked. 
While achievement and reading are important, the message needs to be access to information. When 
students do not have a teacher librarian and a library with a variety of resources, they are being kept from 
access to information -- the information they need to be successful in planning an education, preparing 
for a job, learning how to be ready for changes in their lives, being effective users of information, and 
becoming participating citizens in our great democracy.

 School librarians are needed to assure students and teachers that they will have equal access to 
information and help them understand where it is found, how to evaluate what they find, and how to craft 
it into new information. They are needed to help students, teachers, and administrators move through 
the constantly changing educational environment where innovations such as the Common Core confuse 
both teachers and administrators. They are needed to help organize and make sense of information for all 
education constituencies.

It is not necessarily impossible, but unlikely that any of us will be in San Francisco in 2115. However, 
whether or not there is a 200th anniversary of CSLA is very definitely up to each one of us, and we need 
to begin right now! 
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